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MEMO 


Four comments ... they all envision a time when we’re all moved onward and 
upward 

1. Spiritual identity was clear in 2003 ... doesn't stay that way 

2. Legacy and spiritual identity are to JEFI are as a History and philosophy Depts are 
to the U ... there’s research, there’s teaching to new generations ... the Depts don’t 
get eliminated ... there’s always more of importance to learn and to teach 

3. JEFT has always focused on legacy ... we aren’t in charge of it but we pay attention 
to it... it’s an active focus on an ongoing basis ... as soon as the active focus is gone ... 
the next time things get off track will be the last time 

4. Therefore, there must be SOME mechanism for teaching and for correction, as 
best as we can implement it. 


My comments are broad and general... the context of my comments is: thinking 
ahead to the time when all of us here are no longer at Fetzer - we’re all retired and 
onward 

First off... it occurred to me that Spiritual identity - was clear in 2003, when the 
Guiding Purpose was written ... I put to you that Spiritual identity was clear to 
everyone on both boards at that time ... so ... to me, what that implies is ... being in 
focus at a moment in time does not mean it will stay there. It more assuredly will 
not. 

Secondly Legacy and spiritual identity are akin to a department in a university ... 
research goes on, teaching takes place (for us it this could be thought of as 
orientation, etc). ... there is always more to discover, more to discern and become 
clear on, and more to impart. To say, 'been there, done that’ ... putting it in the rear 
view mirror leads to forgetting, to losing focus ... with the result being like the 
saying about those who forget history ... 
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Thirdly, In the past 25 years, our job at the Trust has been legacy, and FF science is a 
great example ... we aren’t 'in charge of legacy’, but we do focus on it. If legacy 
doesn’t continue as an active focus, then ... looking ahead to once we’re all off the 
scene ... the next time legacy and/or spiritual identity gets forgotten or goes off 
track, then it’ll stay that way - there’ll be no mechanism for correction. 

Therefore, there must be SOME mechanism for correction, as best as we can 
implement it. If we don’t do that, then I personally I'll feel I’ve failed what I was here 
to do ... 


TO: Trustees of Fetzer Institute and Memorial Trust 

FROM: Bruce Carlson 
RE: Tuesday, March 17 discussion 

DATE: March 11, 2015 


In preparation for the discussion on the future of the Memorial Trust on 
Tuesday, March 17,1 am preparing a document that is intended to provide a 
framework for the overall discussion. As a start, the paragraph below summarizes 
the purpose and expectations of the discussion. 

We look forward to the joint Board discussion on Tuesday about the future of 
the Memorial Trust. The goal of this meeting is not to make decisions, but to be sure 
that 1) all questions and issues relevant to making a decision have been brought forth, 
2) that these will be placed into sharper focus, and 3) that all voices are fully heard. 

Over the past week, three documents relevant to the discussion have been 
produced. These are: 

1. March 3 Discussion Framework memo from Bob and Rob 

2. March 8 Memorial Trust response to that memo by Bruce F. and Lou 

3. March 6 Response from the Memorial Trust for information requested by 
the Task Force 

These materials are attached to this memo and should be read before the Tuesday 
discussion. 

What follows is a distillation of 35 questions and issues that I have identified 
from the documents listed above and related discussions. Ideally, this could serve 
as a framework for the Tuesday discussion. 
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In view of the projected 200-500-year life of Fetzer, Inc., we should examine 
the future of the Memorial Trust principally with respect to its structure and 
function, but we recognize that at present, there is a personal element, as well, that 
needs to be taken into account. 
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As a starting point, it is useful to review the reasons put forward to extending 
the life of the Trust from 2010 to 2020. 

1. Spiritual identity and legacy 

A. Spiritual identity - The role of the Trust in strengthening the 
Institute’s grounding in spiritual identity. At the time, its 
grounding was weak. 

B. Legacy - Documenting the legacy and intent of the founder based 
on the experience and personal interactions of original Trust 
Board members and others who knew and interacted with John 
Fetzer. Documentation of John Fetzer’s life and environment and 
how this affected his outlook vis a vis the Institute was still 
incomplete. 

2. Financial and administrative benefits 

A. Mandatory payout rates efficiencies - The Trust was seen as 
providing a financial advantage to the Institute with respect to 
reducing the combined payout requirement. 

B. Investment strategies and returns - The Trust operates on a 
different basis from the Institute with respect to investment 
strategy (e.g. greater emphasis on equities). 

C. Permitted grant-making - Potential advantage of the Trust’s 
making grants to the Institute. 

D. Administrative efficiencies - Per program dollar, costs of doing 
business at the Trust are less than those at the Institute. 

3. Fetzer science 

A. In 2009, the science program at the Institute was minimal. 

B. In 2009, the Fetzer-Franklin program was active and successful in 
supporting frontier science, as well as becoming a credible partner 
in mainstream science. 
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A significant question for the 2020 decision is what criteria are appropriate 
for making that decision. What is the relative importance of the 2009 criteria, and 
are there at present new criteria that should also be considered for 2020? The 
following list includes most criteria that have surfaced to date. 

1. Future membership of the Memorial Trust Board - Would a new Board(s) 
composed of individuals not known to John Fetzer be able to fulfill the 
original purpose of the Trust? 

2. Future uncertainties - Given that we can’t predict future conditions and 
the potential for drift, is there a role for the Trust as a buffer past 2020? 

3. Financial - The question of long-term maintenance of the endowment in 
relation to current social needs, costs and opportunities. 

4. Legacy - There is a need to articulate a vision for legacy activity past 
2020. Do we have one yet, and if so, how would the activities be carried 
out, and by whom? 

5. Science - Regardless of the 2020 decision, there is a critical need for 
Fetzer, Inc. to grapple with the role of Fetzer science in the future. This 
involves several levels. 

A. How much science? 

B. What kind of science? 

C. How will it be organized and staffed? 

D. Like spiritual identity, protection from drift. 

Question - Are there significant advantages to conducting some or all of 
the Fetzer science program through the Memorial Trust that would be 
lost if the Trust is not extended? 

6. Structural options past 2020 if the term of the Trust is not renewed 

A. Termination of the Memorial Trust, with the Trust endowment 
transferred to the Institute and Trust programs integrated into the 
Institute as appropriate. 

B. The Memorial Trust serving as some sort of shell. If so, for what 
purpose and how structured? What are the legal ramifications? 

C. Formation of some other sort of shell to take the place of the Trust 
(pros and cons). 
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